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[Arnd Franz] 

Ladies and gent emen, 

I am very p eased to we  ome yo  here today. 

 

If there is one thing that is  ertain in these tro b ed times, it is  n ertainty. 

   5 was a year when the abi ity to p an was on e again massive y impa ted by new US tariffs, 

s pp y  hain disr ptions  on erning semi- ond  tors, trade po i y and geopo iti a   rises, as 

we   as the  ontin ing impasse with respe t to f t re CO  reg  ation in E rope. We a so fa ed 

high  ost b rdens as a res  t of energy pri es and ex hange rate effe ts as we   as de  ining, or 

at best stagnating, markets in a most a   regions as we   as in reasing y to gh  ompetition, 

espe ia  y in and from China. 

In the fina  resort, o r sa es expe tations for  ast year were not f  fi  ed. On e again, MAHLE 

nomina  sa es for    5, at €11.3 bi  ion, were be ow the fig re for the previo s year. 
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Conditions  ike these pose a severe  ha  enge to the resi ien e of a  ompany and its  eeway for 

a tion.  his is why we intensified o r effi ien y program. We  onsistent y  ontin ed o r 

earnings and  iq idity meas res as we   as expediting adj stments where ne essary. 

First, we imp emented the new organization of the gro p in re ord time and  everaged initia  

synergies.  hese wi   have  ontin ed positive effe ts. Se ond y, we  ontin ed to work on the 

stream ining of o r portfo io and the  onso idation of o r prod  tion network.  hird y, we 

adapted the  apa ities of o r p ants to red  ed demand. Fo rth y, we boosted prod  tivity. 

 his work has paid off.  he res  ts are meas rab e: 
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We made  onsiderab e progress in red  ing o r debt – on the basis of o r own operationa  

strength, witho t divestments and despite a q iring a   remaining shares in MAHLE Behr. We 

were ab e to f rther in rease o r eq ity ratio and to strengthen o r operationa  profitabi ity. 

In    5, were therefore ab e to safeg ard the operationa  t rnaro nd a hieved in    3 and 

 onso idated in    4.  his was possib e despite an extreme y diffi   t environment and 

signifi ant additiona  provisions for p anned ne essary restr  t ring meas res. 

MAHLE has a so de ivered in other areas. O r resear h and deve opment expenses remain 

 n hanged at a high  eve . In    5 too, we presented innovations for the mobi ity of the f t re 

and a hieved f rther s   esses with respe t to s stainabi ity. 

 

We on e again red  ed o r CO₂ emissions and are we   on the way to a hieving o r ambitio s 

  imate goa s. We are making growing  se of new te hno ogies, red  ing energy  ons mption, 

in reasing y rep a ing fossi  f e s by renewab e energy so r es and forging ahead with 

s stainab e prod  t deve opment by making greater  se of  ir   ar- and bio-based materia s. 

Responsib e a tion remains an integra  part of o r b siness strategy. In  ine with the ho isti  

nat re of o r approa h, we have integrated the MAHLE S stainabi ity Report in o r Ann a  

Report for the first time this year. 
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We are making this progress by  onsistent y p rs ing o r mission of “Effi ien y in Motion” 

a ross a   areas of o r  ompany. Everybody at MAHLE have worked towards this goa  with 

 onsiderab e  ommitment and passion. I wo  d  ike to express y thank a   o r emp oyees for 

their efforts.  

 hanks are a so d e to o r shareho ders’  ommittee MABE  and the MAHLE S pervisory 

Board for their positive and  onstr  tive s pport. I wo  d espe ia  y  ike to honor  rofessor 

Heinz J nker, who retired at the end of    5 after 3  years with the gro p, in   ding 1  years 

as Chairman of the S pervisory Board. He handed over a ho se that was in order to his 

s   essor Dr. Mi hae  Ma ht. 

Ladies and gent emen, even in times whi h  ontin e to be  ha  enging, o r strategy MAHLE 

  3   is gaining tra tion. B t MAHLE has not yet rea hed its goa . 

 

MA     tays the C urse  ith
Clear F cus and  ri rities

            

 aining  ra tion



  

 

We  ontin e to aim for an operationa  EBI  margin of seven per ent. In view of the market 

sit ation and the adverse  onditions we fa e, this wi   take more time.  he environment remains 

vo ati e and diffi   t, with  onditions vitiated by the effe ts of the war in the Midd e East. We are 

sti    nab e to assess in f    the impa t of this  onf i t b t the first serio s effe ts on energy and 

raw materia   osts are a ready apparent. 

 rade po i y  onditions, espe ia  y driven by repeated  nforeseeab e de isions of the US 

administration, wi    ontin e to keep  s on o r toes.  he de ision by the E ropean  ar iament to 

refer the free trade agreement with Mer os r to the E ropean Co rt of J sti e wi   prevent the 

ear y ratifi ation of the agreement and is a signa  that gives  a se for  on ern. On a positive 

note, the trade agreement is to be app ied on a provisiona  basis from May 1 onwards. We 

strong y we  ome the adoption of the free trade agreement with India.  he  nfavorab e 

 ompetitive  onditions and the  omp ex and non-market-oriented reg  atory system in E rope 

 and o r home  o ntry  ermany  wi   have a  r  ia  impa t on the positioning of o r ind stry 

and the ind stria   o ation in in reasing y to gh internationa   ompetition. 

Over the past few years, MAHLE has imp emented a  arge n mber of str  t ra  improvements 

with a view to s stainab y boosting its  ompetitiveness. We  an therefore  on entrate on 

improving o r position in growth markets and areas, both in the a tomotive and in the non-

a tomotive se tor. O r market fore asts for   35 wi   be revised a  ording to the rea ities and 

o r  apa ities wi   be adapted.  he press re to adapt remains high. Crisis management 

 ontin es to be a priority. O r fo  s is on profitab e growth. 

Before I go into more detai  on some of these points, o r CFO, Mark s Kapa n, wi   now 

present the key fig res for the    5 finan ia  year. 

 

[Mark s Kapa n] 

 hank yo , Arnd Franz. 

 

 



  

 

 he MAHLE  ro p   osed the    5 finan ia  year with sa es of €11.3 bi  ion. In nomina  terms, 

this is a fa   of 3.  per ent  ompared with the previo s year.  

 he deve opment in sa es was   rbed by de  ining   stomer demand and  ower vehi  e 

prod  tion in o r main markets of E rope and North Ameri a.  he poor deve opment of tr  k 

b siness in the USA and the deve opment of e e trifi ation in E rope, whi h  ontin es to  ag 

signifi ant y behind expe tations, had  onsiderab e impa t. Additiona  b rdens, espe ia  y high 

tariffs, were offset by fa tors in   ding adj stments to o r sa es pri es. 

 he main adverse effe t, tota ing €-3   mi  ion, was the fa   of  ertain trading   rren ies against 

the e ro. Changes in the  onso idated gro p f rther red  ed sa es by €115 mi  ion.  his was 

main y the res  t of the sa e of o r shares in the Behr-He  a  hermo ontro   BH C  joint vent re 

on Apri   ,    4 and the disposa  of the thermostats b siness  nit with effe t from May  ,    4. 

Adj sted for these effe ts, sa es with    .  per ent remained at the prior-year  eve . 

 

Let’s take a  ook at o r b siness  nits. Fo  owing the reorganization of the gro p, we now have 

three. A   b siness  nits were adverse y affe ted in nomina  terms – here too, the stronger 

ex hange rate of the e ro against other   rren ies had an impa t. 

“ owertrain and Charging”, whi h in   des the former b siness  nits Engine Systems and 

Components as we   as Me hatroni s and E e troni s, re orded sa es of €3.  bi  ion in the year 

 nder review, representing a rise of 1.  per ent  ompared with the previo s year adj sted for 

ex hange rate effe ts. Witho t adj stment, sa es were 1.  per ent be ow the fig re for    4. 

Vo  me deve opments were signifi ant y impaired by the s  ggish ramp- p of e-mobi ity in 

E rope.  he share of  onventiona  engine  omponents  ontin ed to be high, whi e sa es in the 

e e trifi ation se tor, in   ding  harging and e e tri  drive systems, remained signifi ant y be ow 

o r p ans. 

 he “ herma  and F  id Systems” b siness  nit, whi h in   des the former b siness  nits 

 herma  Management and Fi tration and Engine  eriphera s, a hieved sa es of € .1 bi  ion, 

whi h remained at the prior-year  eve  adj sted for ex hange rate and  onso idation effe ts. 

Unadj sted sa es were 4.  per ent be ow the fig re for    4. Sa es were signifi ant y red  ed 



  

 

by negative ex hange rate effe ts espe ia  y from North Ameri a as we   as the  hanges in the 

 onso idation whi h I have a ready mentioned. 

O r spare parts and servi e b siness, now represented by the “Life y  e and Mobi ity“ b siness 

 nit, re orded sa es of €1.  bi  ion in    5. Adj sted for ex hange rate effe ts, this represented 

growth of 1.  per ent. Witho t adj stment, sa es were 4.3 per ent be ow the fig re for the 

previo s year,  arge y impa ted by the effe ts of   rren y  onversion, espe ia  y from So th 

Ameri a.  he positive effe ts of sa es pri e adj stments offset the s ight de  ine in   stomer 

demand, in   ding demand for engine  omponents from E rope and North Ameri a. 

 

MAHLE now has 1   prod  tion  o ations and 11 te h  enters in     o ntries. 

As regards sa es in o r regions, whi h we redefined in a standardized way in  onne tion with 

the reorganization of the gro p, there were  onsiderab e differen es. Adj sted for ex hange rate 

and  onso idation effe ts, in the year  nder review, o r sa es in E rope and China de  ined, 

whi e growth was re orded in North Ameri a, So th Ameri a and East Asia. India was the region 

with the strongest growth, with a rise of over    per ent fo  owing adj stment for ex hange rate 

effe ts. It is genera  y gratifying to note that a   regions improved their profitabi ity or, in the  ase 

of So th Ameri a, stabi ized profitabi ity at a high  eve . 

As at year-end    5, MAHLE emp oyed  4, 4  peop e thro gho t the wor d.  his fig re 

represents a red  tion of 3,4   emp oyees or 5.1 per ent  ompared with the previo s year.  he 

signifi ant fa   in o r head o nt in the  o rse of    5 shows that o r effi ien y initiatives are 

gaining tra tion and we are adapting o r reso r es to market deve opments. 



  

 

 

Despite the  ha  enging market environment, o r operationa  earnings sit ation improved 

signifi ant y. F rther prod  tivity in reases at o r p ants, materia   ost optimization,  ost 

red  tions in p r hasing and adj stments to sa es pri es were more than s ffi ient to offset the 

adverse impa t of   stoms tariffs, in reases in persona  expenses d e to wage rises and 

inf ation,  nfavorab e ex hange rate deve opments and fa  ing vo  mes. 

Compared with the previo s year, o r EBI  was  hief y affe ted by the fa t that the one-off 

effe t of the sa e of o r shares in the Joint Vent re Behr-He  a  hermo ontro   BH C , 

amo nting to €1 4 mi  ion, no  onger app ied. EBI  was a so impa ted by spe ia  items in   ding 

the restr  t ring expenses a ready mentioned and va  ation adj stments in the amo nt of € 14 

mi  ion. Adj sted for a   spe ia  effe ts, EBI  rose signifi ant y to €44  mi  ion. We were ab e to 

in rease the adj sted EBI  margin to 3.  per ent. 

On the bottom  ine, we re orded net profit of €   mi  ion in   ding high tax b rdens, whi h did, 

however, fa   signifi ant y,  ompared with the previo s year.  he fa t that we were ab e to ho d 

o r own so we   despite a   the externa   ha  enges and additiona  b rdens we fa ed is d e to 

o r stri t  ost management and adapting to market deve opments. 
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We know where we sti    an and m st improve.  his espe ia  y  on erns o r prod  tivity. We 

have a hieved signifi ant progress in this area b t we need to redo b e o r efforts to adapt to 

shrinking demand in E rope and North Ameri a. In areas   ose y re ated to prod  tion, we have 

a ready  ontin o s y red  ed  apa ities – with  orresponding positive effe ts on prod  tivity 

and the gross margin shown here. In indire t areas, we are   rrent y ta k ing these adj stments 

systemati a  y. 

In a g oba   omparison, Western E rope is   rrent y the most expensive region for s  h 

adj stment meas res. In overa   terms, this deters investors. As a fo ndation-owned  ompany, 

these b rdens have a dire t impa t on o r s bstan e.  hey dire t y red  e o r finan ia   eeway. 
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We  ontin ed the positive deve opment of o r net debt in    5, with a red  tion of €13  mi  ion 

– despite a q iring the remaining shares in MAHLE Behr.  he deve opment of o r eq ity ratio, 

whi h improved to  1.  per ent, was a so positive. 

MAHLE has so id finan ing prospe ts and  an  a    pon a diverse, ba an ed finan ing portfo io. 

O r  iq idity is ens red. O r fo  s is on  ontin ing doing o r homework and  onne ting it with 

profitab e growth. 

 he  apita  market has  onfiden e in o r strategy.  his gives  s se  rity and stabi ity for the 

years to  ome.  he most re ent eviden e of this  onfiden e is the extension of o r syndi ated 

 oan with a tota  amo nt of €1.  bi  ion to Febr ary      by a   the banks  on erned.  his is a 

strong signa  of the banks’ tr st in o r strategi  orientation and the so id finan ia  position of the 

gro p.  he  redit  ine gives  s finan ia  f exibi ity and the se  rity we need for p anning. It 

therefore  ays a firm fo ndation for the  onsistent p rs it of o r strategi  goa s. 

We are on the right tra k and wi   p rs e o r approa h  onsistent y. 

I wo  d now  ike to hand yo  ba k to Arnd Franz. 

 

[Arnd Franz] 

 hank yo , Mark s Kapa n. 

 

Ladies and gent emen,  

 he key fa tor in safeg arding o r f t re is maintaining o r innovative strength.  his is not on y 

a too  for boosting sa es b t a so the fo ndation of  ong-term s   ess, market re evan e and the 

abi ity to master f t re  ha  enges. 

 his is why we a so maintained o r R&D ratio, referred to sa es, at the high fig re of 5.4 per ent 

in the year  nder review, with tota  resear h and deve opment expendit re of €    mi  ion. 

Abo t 4,5   MAHLE engineers deve op prod  ts that he p make mobi ity in a   the regions of 

o r wor d   imate- ompatib e, effi ient and  ser-friend y. In this respe t, we  ontin ed to fo  s 
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on e e trifi ation in a   its aspe ts in   ding therma  management, whi h is so important for e-

mobi ity. In    5, o r  ompany generated 4   inventions and app ied for 3 1 new patents. On e 

again, abo t    per ent of patent app i ations  on erned e e trifi ation. 

In    5, we presented two gen ine effi ien y and range boosters for e-mobi ity, o r new range 

extender system with high vo tage generator and o r new therma  management mod  e with 

integrated heat p mp. O r new bioni  radia  fan makes air  onditioning systems q ieter and 

more effi ient. It a so fits espe ia  y we   in the  ha  enging insta  ation spa es avai ab e in 

e e tri  vehi  es. 

We are a so transferring o r therma  management expertise to app i ations o tside the 

a tomotive ind stry. Series prod  tion of a new  oo ing mod  e from MAHLE for stationary 

battery storage systems is to start this year. In addition, we have deve oped a high-performan e 

 oo ing mod  e for megawatt  harging that is to be  sed in fast  harging stations for  ommer ia  

vehi  es as we   as in maritime and rai  app i ations. 

In the spare parts and servi e se tor, we are a so forging ahead with e e trifi ation.  he first 

prod  ts in o r new portfo io of high-vo tage e e troni  systems for vehi  e repair shops in   de 

inp t fi ters and on-board  hargers. For the effi ient maintenan e of e e tri  vehi  es, we have 

 a n hed o r diagnosti  too   e h RO®  , the first so  tion that gives independent repair shops 

a  ess to the data interfa es of  onne ted vehi  es. 

O r  harging infrastr  t re s bsidiary MAHLE  hargeBI  f rther strengthened its position as a 

s pp ier of professiona   harging so  tions. Severa  tho sand  harging stations have a ready 

been insta  ed in the  erman-speaking region.  he new prod  t generation, in   ding the 

wor d’s sma  est wa  box, has been avai ab e sin e the s mmer of    5. 

With respe t to e e trifi ation at MAHLE, mi ro-mobi ity is a so a topi . O r e-bike s bsidiary 

MAHLE SmartBike Systems s   essf   y entered the e-mo ntain bike market with its M4  mid-

drive motor. Some    e-bike brands have a ready opted for so  tions from MAHLE and insta  ed 

them on more than     mode s. O r g oba  dea ership network in   des approximate y 4,5   

registered partners. A most one mi  ion e-bikes are a ready on the road with MAHLE prod  ts.  
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In    5, MAHLE se  red new orders from OEMs representing average ann a  sa es of €1.  

bi  ion and therefore  ontin ed its stab e deve opment. On e again, we were s   essf   with 

prod  ts for a   types of drive system and vehi  e   asses. 

High-power e e troni s and e e tri  drive systems for e e tri  vehi  es, air  onditioning systems 

with integrated e e tri  heaters,  oo ing mod  es, exha st gas heat ex hangers and e-

 ompressors as we   as air intake mod  es and piston systems for interna   omb stion engines 

made the  argest  ontrib tions to these orders. 

 o a  arge extent, f t re mobi ity wi   be e e tri  – both in battery-e e tri  and in hybrid form. 

However, the  a k of sa es fig res for battery-e e tri  vehi  es is   rrent y affe ting a q isition 

efforts in this area. In E rope, we are experien ing the postponement or even entire 

 an e  ation of   stomer proje ts as a res  t of genera  y s  ggish markets and the  ontin o s y 

ins ffi ient demand for e e tri  vehi  es. In China, we fa e to gh  ompetition. In North Ameri a, 

new po iti a  de isions have p   ed the p  g on e-mobi ity. As a res  t of these deve opments, we 

are   rrent y experien ing far-rea hing strategy  hanges on the part of a  arge n mber of o r 

  stomers. 

 his has severe  onseq en es for  omponent s pp iers who need to adapt their p ans 

a  ording y. We  an rea t to these deve opments with o r strategy of te hno ogi a  diversity. We 

are in the favorab e position of being ab e to offer   stomers  omponents and systems for a   

types of drive systems.  he share of prod  ts for interna   omb stion engines in orders 

re eived in reased  ast year.  his is making signifi ant finan ia   ontrib tions to shaping the 

f t re of o r  ompany. At the same time, we  ontin e to p rs e o r approa h to e e trifi ation 

and therma  management with a view to generating f t re growth for the  ompany. 

 

Last year, the press re on  omponent s pp iers grew sti   f rther. O r response is: growth 

thro gh f rther diversifi ation and the distrib tion of risks.  his app ies to te hno ogies, markets, 

  stomers and o r b siness fie ds: 

1. O r strategy MAHLE   3   is working: fo  s on e e trifi ation thro gh effi ient drive 

systems and smart  harging, systems  ompeten e in therma  management and  ost 

 eadership and re iabi ity in the ICE fie d.  
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 . O r broad-based positioning and g oba  presen e stabi ize o r b siness and he p  s ta k e 

market and   stomer risks as we   as grasping growth opport nities in a targeted way. O r 

new gro p organization has strengthened o r regions. With their own responsibi ities, they 

now have greater freedom and  eeway for a tion to dire t y  oordinate and imp ement 

deve opment and sa es on site in   ose  ooperation with their   stomers.  his approa h 

makes  s faster and more  ompetitive. 

 he E ropean vehi  e market a one shrank by one q arter between   1  and    4. We do 

not expe t signifi ant growth here in the f t re.  he same app ies to North Ameri a.  his is 

why we are fo  sing on growth markets in Asia. In Korea and Japan, we expe t f rther 

growth in g oba  b siness with  o a  OEMs. I wo  d  ike to e aborate f rther on two markets 

in parti   ar: China and India.  

China remains indispensab e for the a tomotive ind stry. Over the next few years, hard 

 ompetition wi    ead to  onso idation of o r ind stry. We are taking  p this  ha  enge. 

MAHLE intends to remain a strong p ayer in China and  onvin e   stomers with its 

te hno ogy as we   as its deve opment and ind stria ization strengths. 

We are deve oping and prod  ing in China for China – and in reasing y a so for the wor d. 

We are benefiting from one of the strongest and most  omprehensive a tomotive s pp y 

 hains in the wor d and s pporting Chinese OEMs both on their home market and in their 

g oba   o a ization, as we   as internationa  OEMs on the Chinese market. 

 o be s   essf   in China, yo  need to work at “Chinese speed”. We  omp eted the 

deve opment of an oi  management mod  e for a  eading Chinese EV man fa t rer in  ess 

than a year from proje t award thro gh to the start of series prod  tion. In the  ase of a 

high-effi ien y therma  management mod  e for a major state-owned man fa t rer, we 

were ab e to  omp ete a   the te hni a  reviews within two weeks of the RFQ and the first 

va idation ro nd a ready fo r weeks after proje t award. S  h proje ts are by no means an 

ex eption in China b t represent norma  pra ti e. China is and remains one of o r strategi  

 ornerstones and o r  argest sing e market – a growth motor, innovation  ata yst and 

training  enter at the same time. 

In India, the a tomotive ind stry is  ooking to the f t re with  onsiderab e optimism – as is 

MAHLE. India is now the third  argest market for passenger  ars in the wor d, and the 

market is sti   growing. As regards the introd  tion of e e tri  vehi  es, the next   to 3 years 

wi   be  r  ia  for the Indian e osystem.  he market offers opport nities for a   drive system 

types; espe ia  y in the fie d of battery-e e tri  vehi  es, the  ar man fa t rers are making 

 onsiderab e progress. 

MAHLE has prod  ed e e tri  drive systems for the very pop  ar two- and three-whee ed 

s ooters in India sin e     . In    3, we estab ished a high y advan ed deve opment 

 enter in India. F rthermore, we are strengthening o r b siness in the passenger  ar 

segment, both with therma  management and drive system so  tions and with additiona  

prod  ts s  h as e e tri  fan motors and e e tri   ompressors. We aim to do b e o r sa es 

in India over the next fo r to six years. 

3. O r high y diversified   stomer portfo io a so has a stabi izing effe t. We  ooperate with a   

re evant vehi  e and engine man fa t rers in the passenger  ar,  ommer ia  vehi  e and 

off-road se tors.  he tota  share of o r 1   argest   stomers in sa es is be ow 5  per ent. 

4. Fina  y, we are in reasing y deve oping b siness o tside the a tomobi e se tor: in so  tions 

for stationary infrastr  t re,  eis re and  ogisti s app i ations as we   as heavy-d ty 

app i ations in the maritime, mining, rai  and defense segments. 
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 o offer   stomers o r entire prod  t portfo io in a more targeted way and deve op new 

prod  ts faster in  ine with demand, we have reorganized o r non-a tomotive b siness 

within the gro p and estab ished the “Ind stria  and Spe ia  So  tions”  nit within gro p 

sa es with strong te hni a  and proje t management  ompeten e. We are estab ishing 

stronger  onne tions between prod  tion,  ogisti s, p r hasing and q a ity departments on 

the one hand and the b siness  nits on the other hand with a view to  sing existing 

 apa ities and p ants for o r ind stria  and spe ia  so  tions b siness in a targeted way. 

 his wi   a  ow more effi ient  ontro  and more profitab e prod  tion for sma  er, more 

individ a    stomer proje ts. 

In addition to the high-power and megawatt  harging app i ations a ready mentioned, o r 

fo  s is   rrent y on  omp ter  enter  oo ing, power e e troni s and  hip  oo ing, hydra  i  

systems and app i ations in defense and se  rity te hno ogy. 

O r aim is to grow signifi ant y and profitab y in ind stria  and spe ia  app i ations over the 

next few years. We expe t espe ia  y dynami  growth in defense and se  rity te hno ogy. 

 

Ladies and gent emen, f t re viabi ity a so means making o r organization fit.  here are severa  

 evers whi h wi   be  r  ia  in this respe t: 

1. In view of the shrinking or stagnating markets in many regions of the wor d, we wi   a so 

 ontin a  y adapt o r internationa  prod  tion network in the f t re. As a res  t, we wi   have 

fewer, b t  arger fa i ities. In    5, espe ia  y in E rope and North Ameri a, we sh t down 

or so d six  o ations, initiated a   os re pro ess at fo r f rther  o ations and signifi ant y 

red  ed o r head o nt at five  o ations.  hro gho t the wor d, MAHLE   t a tota  of abo t 

3,5   jobs, in   ding     in  ermany. 

 he press re to  onso idate, espe ia  y in E rope, wi    ontin e over the next years, 

espe ia  y if the EU does not deve op a more open attit de to CO  reg  ation.  he de isions 

made in Br sse s determine this  onso idation press re – with  orresponding effe ts for 

MAHLE, too. 
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 . C rrent y, we are adj sting indire t  osts at MAHLE, i.e. in administration and deve opment. 

In view of market deve opments, we are fo  sing espe ia  y on North Ameri a and E rope. 

in St ttgart, we agreed with the emp oyee representatives on a job red  tion program that 

is   rrent y being imp emented. In addition, we are dis  ssing the  ontent of a 

s pp ementary  o  e tive bargaining agreement.  hese dis  ssions  over  ontroversia  

topi s b t are  onstr  tive and res  ts-oriented. We intend to avoid  omp  sory 

red ndan ies to the greatest extent possib e.  his is why we are doing o r  tmost to 

imp ement the meas res that have been agreed on s   essf   y and to p an a   s bseq ent 

steps by agreement with the emp oyee representatives in a way whi h is transparent for o r 

emp oyees, with a view to bringing these steps to a s   essf    on   sion by the end of 

May. 

3. At the same time, independent y of these efforts, we are  ontin ing the transformation 

dia og for o r  erman p ants. In this dia og, we aim to deve op f t re-oriented  on epts for 

o r vario s  o ations together with the p ants and the emp oyee representatives of the 

p ants.  hese dia ogs are pro eeding on site with  onsiderab e  ommitment. I wo  d  ike to 

take this opport nity of thanking the workfor es of o r p ants and the emp oyee 

representatives for their efforts in this respe t. 

4.  raining and q a ifi ation represent a f rther key e ement in the f t re viabi ity of o r gro p. 

We are  ommitted to this area. We are keeping the n mber of o r vo ationa  trainees at the 

high  eve  of     peop e thro gho t the wor d, in   ding 4   in  ermany a one. Last year, 

o r emp oyees thro gho t the wor d took part in 3  ,    training a tivities. 

We  ontin a  y review the f t re viabi ity of o r training vo ations and  o rses of st dy. We 

fo  s on deve oping ski  s in the fie ds of a tomation, digita ization, AI and roboti s thro gh 

new offerings, additiona  q a ifi ations and  hanged priorities. Despite the diffi   t 

 onditions we fa e, o r internationa  traineeship and do tora  programs  ontin e to operate 

and we provide a  arge n mber of st dents with an opport nity of  o  e ting key pra ti a  

experien e as interns or working st dents. 
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Ladies and gent emen, abo t 1 4,    jobs in  erman ind stry were  ost in    5, in   ding 

5 ,    jobs in the a tomotive ind stry a one.  he inso ven y rate among  erman  ompanies, 

espe ia  y sma   and medi m-sized  ompanies, rea hed new re ords. 

 aking a  ook at the   rrent year, we  an definite y say that the environment remains extreme y 

 ha  enging. We   rrent y ass me that markets wi   remain re ative y stab e. However, 

geopo iti a  and trade po i y deve opments wi    ontin e to p a e a  onsiderab e b rden on o r 

ind stry at a time when it is forging ahead with a transformation that  a  s for  onsiderab e 

investments. In addition, we fa e re ent ess press re on  osts as we   as  ompetition from Asia, 

espe ia  y from Chinese  ompanies, and this is having an in reasing y drasti  effe t here in 

E rope.  he road to e-mobi ity remains ro ky. O r investments have not yet paid off d e to 

ins ffi ient prod  tion vo  mes,  ompo nded by b rdensome restr  t ring  osts espe ia  y 

here. Sin e    4, d e to the  a k of demand we have had to   t a most     jobs at o r 

E ropean  o ations fo  sed on e-mobi ity. 

We are hand ing these deve opments with stringent risk management. O r “Ba k on  ra k” 

effi ien y program is being p rs ed rigoro s y and we are taking a   the a tion req ired to 

ens re that MAHLE stays on tra k for s stainab e growth. We are doing o r homework. 

In these efforts, we wi   fight for every innovation made in  ermany or made in E rope. We wi   

fight for every order and every job. We are fighting for the ind stria  regions of Baden-

Württemberg,  ermany and E rope as a who e. 

However, we  an on y be s   essf   if we do eno gh b siness here. O r   ear message to 

po iti ians is therefore more  rgent than ever before. It is addressed to o r new state 

government here in St ttgart, to the Federa   erman government and to Br sse s. Smooth the 

way ba k to growth for ind stry very q i k y now. We need  ess reg  ation,  ess b rea  ra y, a 

bigger and broader range of energy s pp y,  ower non-wage  abor  osts and more f exib e 

working arrangements.   ease forge ahead with ed  ation, infrastr  t re and digita ization. 

S pport f t re-oriented se tors witho t f rther weakening estab ished ind stries, whi h are the 

ba kbone of o r e onomy. 

Companies need greater f exibi ity, more  eeway for entreprene ria  a tion and a  ompetition of 

ideas. We in the a tomotive ind stry sho  d de ide for o rse ves what te hno ogies we wi    se 

to shape   imate-friend y mobi ity together with o r   stomers.  he E ropean  ar iament and 

Co n i  are  a  ed  pon to assess the most re ent proposa  on CO  reg  ation made by the 

E ropean Commission obje tive y and witho t ideo ogi a  bias. A tho gh this proposa  seemed 

to be a first step in the right dire tion, it soon emerged that it was ex essive y detai ed and 

b rea  rati .  ogether with battery-e e tri  vehi  es, we need to be ab e to dep oy other 

te hno ogies to an adeq ate extent in E rope, as is the  ase in the rest of the wor d.  his is the 

on y way E rope wi   be ab e to regain gro nd in g oba   ompetition. It wo  d a so he p  s 

a tive y shape the  navoidab e  hanges to the  abor market  a sed by  ower man fa t ring 

depth as a res  t of e e trifi ation. 

We have been emphasizing the  ha  enges and risks posed by the transformation for many 

years. Last year, we anno n ed at this event that we wo  d be p tting investments in o r 

E ropean ICE  o ations on ho d  nti  a positive de ision on the impending ban on interna  

 omb stion engines in E rope had been made. If the   rrent EU Commission proposa  is 

adopted in its present form, we wi   no  onger be ab e to make o r investments in this 

te hno ogy in E rope b t wi   make these investments in the rest of the wor d, where 

te hno ogi a  diversity is enab ed and in demand.  his wi   res  t in the  oss of f rther ind stria  
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jobs and  o ations in E rope and espe ia  y in  ermany. It wi   a so have an impa t on o r 

ind stria  s bstan e whi h is a so  rgent y needed for reinfor ing o r defense  apabi ities. 

E rope m st rea h parity with the other major ind stria  regions as regards  o ation  onditions 

and estab ish a  eve  p aying fie d for a   market p ayers.   oba  e onomi  growth and free trade 

 an on y f n tion proper y  nder fair  ompetitive  onditions.  

Ladies and gent emen, s mmarizing, these are my key messages: 

 

• MAHLE is on the way to profitab e growth: with  onsistent management, prod  tivity and 

adj sted EBI   ontin e to grow, o r debt is de  ining signifi ant y, and o r  iq idity is 

se  red.  

•  he new gro p organization is gathering pa e. Synergies are be oming evident and 

simp ifi ations are taking effe t. O r regiona  orientation expedites de isions.  

• O r MAHLE   3   strategy is working: the fo  s is on effi ient drive systems and smart 

 harging in e e trifi ation, systems  ompeten e in therma  management and  ost 

 eadership and re iabi ity in the interna   omb stion segment. 

• O r  onso idation o tside E rope has  arge y been  omp eted. However, if the E ropean 

interna   omb stion engine ban remains in p a e, f rther massive restr  t ring, job  osses 

and p ant   os res are impending here. 

• We wi    ontin e to adapt and red  e  osts to f rther enhan e o r  ompetitiveness in the 

wor d. 

 

Mark s Kapa n and I  ook forward to taking yo r q estions.  


